Completing an assessment PraX|S®

This guide explains how to complete an
assessment and interpret the on-screen
topic reports.

Once you have created a new assessment and clicked on ‘start assessment’ you will be taken to the

screen shown below:
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1. Assessment: Maturity 360: tells you that you are using Praxis’s standard question set.

2. ldentification: shows the project, programme or portfolio you are currently assessing. If you
have other assessments you can switch between them from this drop down list.

3. Settings: will take you back to the page where you created the assessment and allow you to
change some of the settings.

4. Project overview: takes you to a consolidated report for the project, programme or portfolio

5. Vertical menu: All topics appear on the left of the screen but the ones that were not selected
in the initial creation of the assessment are greyed out. This can be changed on the
assessment settings page at any time.

If you uncheck a topic on the settings page, any
existing responses will be lost.

The Praxis Framework capability maturity assessment tool is covered
1 by the Creative Commons licence and is completely free to use.
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6. The green box reminding you that you have just created (in this example) the Columbus
Project will disappear as soon as you start to enter responses to the statements. The blue
box telling you about hints can be closed by clicking on the ‘X’

7. Every statement has an associated hint that will help you to decide whether to ‘Agree’,
‘Disagree’ or do ‘Neither’. To display this, just click on (or touch) the statement.

Now you are ready to start assessing the project.
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For each statement select ‘Agree’ if you believe the statement is true about your project and
‘Disagree’ if it is not.

If you don’t know enough about the project to be sure either way, select ‘Neither’. You may also
believe that the statement is only partially true, in which case you should select ‘Neither’.

The ‘Neither’ option becomes more significant when
you are consolidating assessments as it can highlight
areas where stakeholders are not as well informed
about a project as you might like.

The ticks against the topic names in the left hand menu indicate completed topic assessments.

Once you have answered all the questions, click on DTSN ot the bottom of the page.

The Praxis Framework capability maturity assessment tool is covered
by the Creative Commons licence and is completely free to use.
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The results page gives you four pieces of information, in this example for stakeholder management:

Stakeholder management
@ Based on your answers, the capability level for Stakeholder management on this project is 1.

However, the project has successfully achieved the following attributes of level 2:

, 2 « used competent team members for stakeholder management
O » documented the interests and influence of stakeholders

In order to achieve level 2 Capability you also need to:

‘ 3’ = review and update your communication plan on a regular basis
= adhere to organisational policy for stakeholder management

= and also verify that:
@ = adequate resources are available to manage stakeholders

Firstly, the project’s level of capability or maturity for this function or process. In this case,
stakeholder management is currently at level 1.

Secondly, the attributes of the next level (in this case level 2) that have already been achieved.
Thirdly, what you definitely need to do to achieve the next level...

...and finally, if appropriate, things that you need to clarify to get to the next level.

Statements that need to be verified are drawn from
‘neither’ responses.

At the bottom of the report page, three buttons give you options to go to the previous topic, next
topic or update your responses to this topic.

Update responses Next topic >

Once all the topics have been completed, you're ready to try the assessment overview report at the
top right of the screen.

The Praxis Framework capability maturity assessment tool is covered
by the Creative Commons licence and is completely free to use.




