— Links

Knowledge

Competency

Capability maturity

Change control
project capability maturity checklist

Resources

Assessment

Have you adapted
organisational standards in your
scope management plan?

[ ]

L

Does a group or individual have
clear responsibility and
accountability for the final decision?

[

Are stakeholders who originate
change requests kept informed of
progress towards a decision?

[ ]

Does your change
control meet
organisational policy?

Do all requests that
pass an initial review go
on to be fully assessed?

Are decisions documented
and the originating
stakeholder informed?

L

Do you have adequate
resource to control
change requests?

Do you have a system for

recording change
requests?

[ ]

Are change requests
assessed and approved

if viable and achievable?

L

Are approved changes
integrated into the existing
scope documentation?

[ ]

L

Are your team members
competent in change
control?



https://www.praxisframework.org/knowledge/change-control
https://www.praxisframework.org/competence/control-scope-change
https://www.praxisframework.org/maturity/change-control
https://www.praxisframework.org/library/change-control
https://www.praxisframework.org/cmsa/topic?id=29

