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project capability maturity checklist

Competency

Capability maturity

Do you baseline business
metrics before change is
implemented?

Do you effectively
value non-financial
benefits?

Have you adapted
Resources organisational standards in your
benefits management plan?

Assessment
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Are your team members
competent in benefits
management?

o you have
adequate resource
to manage benefits?

Do you track the value of
benefits and dis-benefits
throughout the project?

Do you have benefit
profiles for all benefits
and dis-benefits?

Does your benefits
management meet
organisational policy?
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Do you track benefits
realisation against the
business case?

Do you have Level 1 Do you manage the
mechanisms in place to

Do you define both
benefits and dis-
benefits?

business change

necessary to achieve
benefits?

measure benefits?

Influence

Useful tools and techniques: | jcrams p Benefits map



https://www.praxisframework.org/knowledge/benefits-management
https://www.praxisframework.org/competence/manage-benefits
https://www.praxisframework.org/maturity/benefits-management
https://www.praxisframework.org/library/benefits-management
https://www.praxisframework.org/knowledge/benefits-management
https://www.praxisframework.org/method/benefits-management-plan
https://www.praxisframework.org/library/glossary-dem-to-dz#Disbenefit
https://www.praxisframework.org/knowledge/business-case-management
https://www.praxisframework.org/method/benefit-profile
https://www.praxisframework.org/library/influence-diagrams
https://www.praxisframework.org/method/benefits-map

